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Fundamentals of Global Strategy will provide you with a strategic perspective of 
the opportunities and risks associated with staking out a global competitive 
presence. It defines crafting a global strategy in terms of change: how a com-
pany should change and adapt its core (domestic) business model to achieve a 
competitive advantage as it expands its market presence or sourcing arrange-
ments abroad. The conceptual framework underpinning this definition has 
three fundamental building blocks: a company’s core business model, the vari-
ous strategic decisions a company needs to make as it globalizes its reach, and 
a number of globalization strategies for creating a global competitive advantage.

Unique to this book is integration of Pankaj Ghemawat’s well-known AAA 
framework for creating global competitive advantage (aggregation, adaptation, 
and arbitrage) with a business model approach to strategy formulation. This 
format directly links AAA strategies to key globalization decisions associated 
with creating a global value proposition, with developing a global market pres-
ence, with creating a global supply chain infrastructure, and with adapting a 
company’s global organization and management model. 

Cornelis A. de Kluyver is Dean and the James and Shirley Rippey Distinguished 
Professor at the Lundquist College of Business at the University of Oregon. Prior 
to coming to Eugene, Oregon, he was the Masatoshi Ito Professor of Manage-
ment at the Peter F. Drucker and Masatoshi Ito Graduate School of Management 
at Claremont Graduate University. From 2000 to 2006 he served there as the 
Henry Y. Hwang Dean of the School and as Executive Director of the Peter F. 
Drucker Research Library and Archives. Prior to coming to Claremont Graduate 
University, he held academic appointments at George Mason University, at the 
University of Virginia, and at Purdue University. Between 1986 and 1991 he was 
a Partner at Cresap, McCormick and Paget, a Towers Perrin company, where he 
led numerous global strategy assignments. Dr. de Kluyver has served on several 
corporate and nonprofit boards. He was a member of the first Blue Ribbon Com-
mission on Executive Compensation convened by the National Association of 
Securities Dealers, which focused on developing standards for stock option 
grants. He holds a Ph.D. in Operations Research from Case Western Reserve, 
an MBA from the University of Oregon, and undergraduate degrees from the 
University of Oregon and Nyenrode Business University in the Netherlands. 
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